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SharePoint

Our company can have a net benefit of over $1.8 million in three years by investing in
SharePoint. SharePoint is a shared space to store documents that can be accessed by anyone in the

company. Utilizing SharePoint will increase productivity of our team and ultimately increase revenue.

SharePoint is a software created by Microsoft to allow companies to easily access and edit
shared documents by having a central location that projects can be accessed in. This makes
collaboration easy as the documents are not locked away on any one person’s hard drive. We can
increase billable hours by 400 for each PMP ever year by using SharePoint because they can spend less

time managing documents and more time working with clients.

SharePoint will have a cost of a little over $250,000 by the end of three years. That is including
the initial cost and the maintenance of the hardware and software. Also, the loss of billable hours from
our employees who will spend 10% of his time supporting and administering the system. In return, we
will see an increase of revenue of $2.1 million from the increase in billable hours of our PMPs. This will

give our company a net benefit of over $1.8 million by the end of year three.



Year 1 Year 2 Year 3 Total
Benefits
Increase Revenue | $700,000 | $700,000 | $700,000 | $2,100,000
Total $2,100,000
Costs
Purchase $100,000 | SO SO $100,000
Maintenance $18,000 $18,000 $18,000 $54,000
10% of PMP $33,250 $33,250 $33,250 $99,750
Total $253,750
Net Benefits $1,846,250
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